
CUMBRIA LGPS LOCAL PENSION BOARD

Meeting date: 30th January 2018

From: Julie Crellin, Assistant Director – Finance 
(Section 151 Officer)

DISCUSSION PAPER ON CUMBRIA LOCAL PENSION 
BOARD’S FOCUS FOR 2018 AND INTO THE FUTURE.

1.0 EXECUTIVE SUMMARY

1.1 The role of the Board is to assist the Administering Authority in all 
aspects of the governance and administration of the LGPS.

1.2 Cumbria County Council, as Administering Authority for the Cumbria 
LGPS has delegated its functions, under Section 101 of the Local 
Government Act 1972 to the Cumbria Pensions Committee (the 
‘Committee’). 

1.3 Section 4 of this report details some of the topics that could be 
considered by the Board as the areas they may like to focus their 
attention on in 2018 and coming years.   

1.4 Following on from the presentations from both the Pensions Regulator 
(TPR) and Your Pension Service (YPS) it is proposed that Members 
consider all topics being brought to this meeting, together with any 
other matters and discuss and agree the areas on which they intend to 
focus their more detailed attention at future Board meetings.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Robust governance arrangements help to ensure good management of 
the Fund and help to contribute to investment performance.  
Management of the Board has been addressed in the Board’s Terms of 
Reference. 

2.2 There are no specific equality implications arising out of the 
recommendations of this report.



3.0 RECOMMENDATION

3.1 The Board is recommended to consider and discuss all relevant topics 
and agree the areas on which they intend to focus their more detailed 
attention at future Board meetings.

4.0 BACKGROUND AND TOPICS FOR DISCUSSION

4.1 Regulation 106(1) specifies that each Administering Authority shall establish 
its own Local Pension Board with responsibility for assisting the 
Administering Authority to secure compliance with, the Regulations, other 
legislation relating to the governance and administration of the LGPS and 
the requirements imposed by the Regulator in relation to the LGPS. In 
addition it must ensure the effective and efficient governance and 
administration of the LGPS.

4.2 The Pensions Regulator publicises the view that Pensions Boards are 
responsible for assisting the scheme managers in securing compliance with 
the scheme regulations and other legislation relating to the governance and 
administration of the scheme. 

4.3 The remit of the Local Pension Board can be as wide or as narrow as is 
decided upon locally. However, under regulation 106(8) of the Regulations, 
the Local Pension Board has the power to do anything which is calculated to 
facilitate, or is conducive or incidental to, the discharge of any of its 
functions.

4.4 Therefore the method of how each Board carries its role of assisting the 
scheme manager will vary across Funds based on scheme regulations or 
the Fund specific terms of reference.

4.5 Since the first meeting of the Cumbria LGPS Local Pension Board in July 
2015, Members have received training on a variety of topics and some 
Board Members have attended external training events to further enhance 
their knowledge of the Scheme. The Board have received updates on and 
reviewed developments in the following work areas:

 New policy on Reporting Legal Breaches to the Pensions Regulator, 
approved by Pensions Committee on 21st September 2015 was 
endorsed and adopted by the Board in October 2015.

 Agreement of a work programme aimed at securing compliance with 
LGPS regulations and the Pension Regulator Requirements.

 Progress towards the Pooling of Assets across LGPS.

 2016 Triennial Valuation.

 Consideration of the outcomes of the Pension Regulator’s Self-
assessment tool measuring compliance with their Code of Practice for 



Public Sector Pension Schemes, and continue to keep governance 
issues under constant review.

4.6 The Board now receives notification of the publication of the Committee 
papers at the same time as the Committee Members which allows them to 
access the full private pack and review the papers in a timely manner, thus 
allowing for any comments or suggestions to be communicated to the 
Committee in advance of any decisions being made.

4.7 Some areas that the Board may consider as areas they intend to focus 
attention on and potentially receive additional training on are:

 Record Keeping - including the consideration of the new General 
Data Protection Regulations (GDPR) being enacted in May 2018. 

 Effectiveness of Internal Controls – including an assessment of the 
content of the Risk Register

 Effectiveness of scheme member and employer communications – 
promotion of Member Self-Serve provided by YPS.

 Review of Governance processes – to ensure compliance with TPR 
Code of Practice 14 (Available in the Guidance folder of the CLGPS 
Local Pension Boards SharePoint site) 

 Review of all scheme documents and policies to ensure all aspects 
are covered and up to date.

 Review the Annual Benefits statement – issuing, employer liaison, 
communications

4.8 The Chair would like the Board to take a pro-active approach to reviewing 
how the Fund operates and its administration and governance policies and 
procedures to facilitate the provision of effective challenge and recommend 
any areas for improvement. 

4.9 It is also appropriate to be aware of the risks the Fund faces including 
reputational risk and key personnel dependencies together with the ongoing 
need for the knowledge and skills of all Officers and Members involved in the 
management and oversight of the Fund to be maintained at an acceptable 
level.

4.10 There are many resources available to guide the work and considerations of 
Local Pension Boards in addition to the Pension Regulator’s Code of 
Practice 14 mentioned in section 4.5 including (Available in the Guidance 
folder of the CLGPS Local Pension Boards SharePoint site:

 The Pension Regulator’s Quick Guide to Public Service Pension 
Boards.

 CIPFA Local Pensions Board – A Technical Knowledge and Skills 
Framework.



5.0 OPTIONS

5.1 To consider and discuss the topics brought to the meeting and agree the 
Board’s areas of focus.

5.2 To request further information on particular topics for consideration at a 
future date.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Improved governance aids the Fund in running efficiently and effectively, 
controlling costs and helps to achieve its actuarially defined investment 
returns.  Cost control and the investment performance of the Fund will have 
a direct impact on the funding level and therefore all employers’ contribution 
rates.  This will have an impact on the Fund Employers’ revenue budgets.

7.0 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising out of this report.

8.0 CONCLUSION

8.1 The LPB remit is oversight of the governance of the Fund including review of 
how decisions are made, the Board has the power to do anything which is 
calculated to facilitate, or is conducive or incidental to, the discharge of any 
of its functions. This report intends to facilitate the agreement of the areas on 
which the Board intends to focus their more detailed attention.

J Crellin
Assistant Director – Finance (s.151 Officer)
30th January 2018
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